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• School Plans
o Safe Return
o ESSER ARP (Use of Funds)
o Stakeholder Involvement

• Annual Federal Data Reporting
o Past and Anticipated Data Collection
o Tips on Preparation 

• Wrap-Up and OPI Resources
• Q&A

Goals For This Session



SCHOOL PLANS

A Brief Review of the School Plans

OPI offered a more in-depth training in September, which 
you can view here: https://youtu.be/50lcp-XxzvQ

https://youtu.be/50lcp-XxzvQ


• Safe Return Plans
o Similar to earthquake, intruder/lockdown plans
• Don’t send to green door when it’s been painted black

o District generates and maintains
oUpdate twice a year with community engagement
• OPI required to view June and December
• Therefore, update in May and November to maintain compliance 

• Create a pdf Plan
oMaintain on district site with operational link (non 404 error) sent to OPI

School Plans – Safe Return



• ARP ESSER or ESSER ARP Plan (use of funds)
o High level anticipated use of funds 
• Changeable through amendment process throughout grant life

o District generated and OPI/District maintained
oUpdate twice a year with community engagement
• OPI required to view June and December
• Therefore, update in May and November to maintain compliance 

• Unique portal in Qualtrics – secure access 
o Generates a pdf file for district to upload to their website
o Posted on OPI website 

School Plans – ESSER ARP (Use of Funds)



School Plans – Stakeholder Involvement

• Transparent and Trackable grant management
• ESSER ARP (use) Plans, December and June
• Safe Return Plans Glendive Evergreen, Dec and June

https://montanaopi.sjc1.qualtrics.com/jfe/form/SV_eW1NUOUegoO6Kmq?Q_R=R_9stfEJCF7mz1BEG
https://docs.google.com/document/d/1tr9O9d1-DYlJmQab5HiWydzWbnoSm1DGjygLwQh66SI/edit
https://docs.google.com/document/d/1jwvuqNxAYqm_J9rz4KWL3IhyAAFRu25T3UaGV9ErZhk/edit


• Guidance document for Plans
o Template
o FAQ (page 14, 17…)
oMeaningful Consultation  

School Plans – Stakeholder Involvement

OPI is offering a Guidance 
Session on Meaningful 

Stakeholder Consultation 
& Communication on 

Wednesday, November 
16th

https://opi.mt.gov/Portals/182/ARP%20ESSER%20Comms/Montana%20School%20District%20ARP%20ESSER%20Plan%20Template.pdf?ver=2021-07-20-150803-457
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf


A Brief Review of the Annual Data 
Reporting process

OPI offered a more in-depth training in September, which you can 
view here: https://youtu.be/mjHQBH6tSrs

ANNUAL FEDERAL DATA 
REPORTING

https://youtu.be/mjHQBH6tSrs


• Department of Education– Federal Grant
o For ALL activities charged to ESSER, costs must be 

reasonable and necessary to meet the overall purpose of 
the program, which is “to prevent, prepare for, and respond 
to” COVID-19 including those circumstances that were 
exacerbated by Covid. (See 2 CFR §§ 200.403-200.404.)

o Tracking of allocated funds 
o Reporting on how funds were used/spent – outcome of 

funds

• State, Districts, Public, etc.

Focus on Student Gains – Outcomes



• Pivot to embrace online, innovative, and learning environments
o 55 Million+ students

• Schools focused on attendance campaigns
• Programming focused intentionally on:

o Intensive academic intervention 
o Health targeted efforts to address the whole student
o Recruitment and retention to retain valued education workforce
oMath, Reading … targeted to address critical learning gaps  
o College/Career readiness…..

DOE Announcements, Fact Sheets…

1st Annual

3rd Annual

2nd Annual



• The new ESSA requirement to report school-by-school spending 
provides a unique opportunity to inform policy, management, 
and improvement about the financial elements of schooling. 
Two-year pilot with greater transparency on spending related to 
outcomes…

• Department of Education ESSER Annual Report 1st & 2nd Year
• Anticipated data collection will be deeper

o A lot of money, from public pocket, what was it spent on

Annual Report – No Magic Just Trend Analysis

https://compcenternetwork.org/node/7584


• Track expenditures in excel/sheets – braid not blend
o Clearly identify student gains/outcomes
o Review expenditures at least quarterly

• Engage the public
o Promote and share out to build support

Annual Report – Tips on Preparation



• Federal annual report
o Funding and outcomes attached
o Participation numbers and spending 

categories
• Ongoing ESSER stakeholder engagement
o The active process of involving those who may be 

affected by ESSER decisions (students, parents, 
teachers, community)

o Connecticut is giving students $1.5 Million 
ESSER funds to make decisions on allocation 

Annual Report – Stakeholder Involvement

OPI is offering a 
Guidance Session 

on Meaningful 
Stakeholder 

Consultation & 
Communication 
on Wednesday, 
November 16th



Resources at OPI.MT.GOV



Feel free to ask questions!

Wendi Fawns, ESSER/EANS Director
wendi.fawns@mt.gov or 406-437-8595

Rebecca Brown, ESSER Program Manager
rebecca.brown@mt.gov or 406-444-0783

Q & A

mailto:wendi.fawns@mt.gov
mailto:rebecca.brown@mt.gov

